BUSINESS DEVELOPMENT
LEADERSHIP CONFERENCE

2025 SUNMIT

Improve the lives we touch

OCTOBER 9-10,2025

THURSDAY, OCTOBER 9, 2025

Ka—
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345pm T
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FRIDAY, OCTOBER 10, 2025

8:30 am

- Welcome/Meeting Expectations

- Human- Centered CuIture The ROl of Our People and Our

1015am

Break/Go to Breakout Rooms

- Awards/Strategic Plan Kickoff

Michelle McCabe-Gray
, Jane Lee

Opemng Remarks CEO, Summit BHC David T. Vandewater

Janis Ellington

Break

. Pathways to Progress Outpa‘aent Wlns and SerV|ce L|ne Growth 7 Br('ttany Sperry

11:15am
Noon
Ethics in BehaV|oraI Health Quallty Patlent Centered Care/The Summlt

Behaworal Health by the Numbers FlnanC|aI Reallt'les and Opportunltles ~ Finance

Lunch

Quality

_Difference and Bringing thatintothe Field

SUD Turning Tours into Wins: Driving
Growth through Engagement
— Musomi McDowell

| SUD Quality at the Core: Transformmg the :
Admissions Experience
— Rebekah Boyd/Colt Marcengill

2 om ' Acute Expanding Your Account Type
P Verticals — Myrna De Coss

Acute Admissions (Title is TBA)
— Whitney Whitson

3 pm

" Michelle McCabe-Gray
Jane Lee B

| - Strategic Planning: System-Wide Breakout Workshop

9 am

Noon

All teams to be at individual tables to provide real-time resources and expertise to
drive growth, hit KPIs, build our “dream teams” and more!

Admissions, Alumni, Finance, Marketing, National, Regional Directors,
Outpatient, Tactical Recovery

M/chelle McCabe Gray
Jane Lee



